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Author's Note 

When I bought my first property — a HDB flat — around 40 years ago, I 
had no real guidance or advice from anyone. The real estate profession 
was not well-regulated at the time, and realtors did not undergo the 
extensive training that they do today. 

As a professional realtor, I am now in my sixth year, and I have seen how 
much more structured and rigorous the industry has become. Today, a 
realtor must pass examinations to qualify and complete annual 
Continuing Professional Development (CPD) courses to stay registered. 

I hope this guide can help first-time buyers navigate the complex journey 
of buying their first home — a journey that for many may involve the 
single biggest investment of their lives. This book aims to provide 
practical advice, step-by-step guidance, and insights that I wish I had 
when I first bought my home. 

 

 

 

Acknowledgements 

I would like to acknowledge PropNex, the real estate agency with whom 
I am registered, and its management, for providing the platform to 
practise my trade. I am especially grateful for the comprehensive 
training and supportive environment offered to all agents. 

I also thank the Council for Estate Agencies (CEA) for regulating the real 
estate industry, ensuring both realtors and property consumers are 
protected. 

 

 



 

mtm3283@gmail.com 
 

3 

Disclaimer 

The content in this book is for general informational purposes only and 
is accurate as of August 2025. 

While every effort has been made to ensure the accuracy of the 
information at the time of publication, the author and publisher do not 
accept liability for any losses, financial or otherwise, arising from 
decisions made based on this book. 

Singapore's property market and government housing policies are 
subject to change. Readers are strongly advised to conduct their own 
due diligence and consult relevant professionals (such as qualified real 
estate agents, financial advisors, or lawyers) before taking any action, 
and to verify all information with official and reliable sources at the time 
of any property transaction. 
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A Note to Readers 

This guide is provided as a free resource to help first-time buyers 
navigate the Singapore property market. I've poured my experience and 
knowledge into these pages to make your home-buying journey 
smoother. 

 

Please note that this eBook is copyrighted material. You're welcome to: 

• Share the original PDF file with friends and family 

• Use the information for your personal property purchase 

• Reference sections for educational purposes 

 

Please do not: 

• Sell or commercialise this content 

• Modify or alter the text 

• Republish on other platforms or websites 

 

Your respect for these guidelines helps me continue providing free 
resources to the community. 

 

Warmly, 

Edward Meow 
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Chapter 1: Introduction – Starting Your First 
Homeownership Journey 

Buying your first home in Singapore is both exciting and overwhelming. 
For many, it is the single largest investment they will ever make, and 
navigating the property landscape without guidance can be daunting. 
This chapter lays the foundation for your journey, explaining why 
planning and understanding the unique Singapore property market is 
critical. 

 

1.1 Why This Guide Exists 

When I purchased my first HDB flat around 40 years ago, I had no 
professional advice. The real estate industry at that time was not 
regulated, and agents did not undergo formal training. I had to figure out 
the process through trial and error, which was stressful and time-
consuming. 

Fast forward to today, and the landscape has changed dramatically: 

• Realtors are licensed by the Council for Estate Agencies (CEA). 

• Professional exams and Continuing Professional Development 
(CPD) courses ensure agents maintain knowledge and ethics. 

• Government policies provide support, guidance, and financial help 
for first-time buyers. 

This guide is written to ensure you, the first-time buyer, can navigate this 
process with confidence, understanding, and clarity. 
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1.2 Who This Guide is For 

This book is specifically for: 

• Singapore Citizens or Permanent Residents buying their first 
property 

• Individuals or families considering both HDB flats and private 
property 

• Buyers who want step-by-step guidance on finances, grants, 
loans, legal procedures, and exit strategies 

Whether you are buying a BTO flat, a resale HDB flat, or your first 
condominium, this book will guide you through each decision with clear 
examples and explanations. 

 

1.3 Understanding the Singapore Property Market 

Singapore's property market has a fundamental dichotomy 
between public housing (HDB) and private property. They operate under 
completely different sets of rules, financing structures, and long-term 
considerations. Understanding these differences upfront will save you 
time, money, and unnecessary stress. 

The table below provides a clear comparison of the core differences: 

Feature HDB (Public Housing) Private Property 

Loan 
Control 

MSR (Mortgage Servicing Ratio) – 
caps mortgage repayments at 30% 
of gross monthly income. 

TDSR (Total Debt Servicing 
Ratio) – caps total debt 
obligations at 55% of gross 
monthly income, including 
other loans. 
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Feature HDB (Public Housing) Private Property 

Ownership Leasehold, typically 99 years. 
Leasehold (e.g., 99-year) or 
Freehold. 

Grants & 
Subsidies 

Various grants are available (e.g., 
Enhanced CPF Housing Grant, 
Proximity Housing Grant). See 
Chapter 5 for a full breakdown. 

Generally not applicable for 
first-time buyers. 

Stamp Duty 

Buyer's Stamp Duty (BSD) applies. 
Additional Buyer's Stamp Duty 
(ABSD) is typically waived for first-
time Singapore Citizens. 

BSD + ABSD (0% for first-time 
Singapore Citizen buyers). 

Eligibility 
Strict criteria for Citizens and PRs, 
including income ceilings and a 
defined family nucleus. 

Open to Citizens and PRs 
with no income ceilings. 

Key takeaway: Your choice between an HDB flat and a private property 
will dictate your entire financial planning approach. The HDB path is 
designed with subsidies and grants for eligible buyers, while the private 
property path operates on market-based financing with different loan 
rules. 
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1.4 The Importance of Early Planning 

Before hunting for a home, it is essential to: 

1. Assess your finances – Determine how much you can realistically 
afford for a down payment and a monthly mortgage. 

2. Understand government support – HDB grants, CPF usage, and 
eligibility criteria for first-time buyers. 

3. Plan for hidden costs – Legal fees, stamp duties, renovation, and 
furnishing. 

4. Research the property market – Average resale prices, location 
trends, and future developments. 

 

Example: 

Mr Tan and Ms Lim are a couple in their early 30s considering a BTO flat. 
Their combined income is SGD 9,000/month. Using MSR, the maximum 
HDB loan repayment they can afford is: 

9,000 x 30% = SGD 2,700/month 

This sets the upper limit for their mortgage and informs their choice of 
flat size, location, and loan tenure. 

 

1.5 Your Roadmap Ahead 

This book follows a structured roadmap to guide you from financial 
readiness to property selection, financing, and legal processes, all 
the way to exit strategies and long-term property planning. 
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Here's what to expect in the chapters ahead: 

• Chapter 2: Financial Readiness – How to prepare your finances, 
get pre-approval, and understand MSR/TDSR. 

• Chapters 3–5: In-depth guidance on HDB and private properties, 
including grants and eligibility. 

• Chapters 6–10: Step-by-step process from property search, 
choosing the right home, legal procedures, loan management, and 
inspections. 

• Chapter 11: Exit strategies including HDB resale, private property 
SSD, en bloc considerations, and trading activity tax implications. 

• Chapter 12: Final checklist and practical tips for a successful 
home purchase. 

• By the end of this book, you will have a complete framework to 
confidently make your first property purchase without 
unnecessary stress. 

 

1.6 First Steps You Can Take Today 

1. Start tracking your monthly income, expenses, and CPF savings. 

2. Research the type of property you want: HDB vs private. 

3. List your priorities: location, size, amenities, school proximity, and 
lifestyle needs. 

4. Begin informal market research on current property prices and 
grant eligibility. 

Even these small steps will give you clarity and direction for the next 
stages of your home-buying journey. 
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Chapter 2: Financial Readiness for Homeownership 

Before you fall in love with a property, you must fall in love with your 
budget. Proper financial planning is the most critical step in your home-
buying journey. This chapter will guide you through assessing your 
financial health, understanding the all-important loan rules, and 
preparing for the full spectrum of costs involved. 

 

2.1 Understanding Your Budget and Key Loan Rules 

Your journey begins with a clear and honest assessment of your finances. 
This involves looking at your income, expenses, savings, and, most 
importantly, understanding the regulatory frameworks that will dictate 
how much you can borrow. 

The Two Key Rules: MSR and TDSR 

Singapore's property market uses two primary ratios to ensure 
borrowers do not over-extend themselves. The one that applies to you 
depends entirely on the type of property you are buying. 

The table below compares the two key loan rules you need to know: 

Feature 
Mortgage Servicing 
Ratio (MSR) 

Total Debt Servicing 
Ratio (TDSR) 

Applies To 
HDB flats and 
Executive 
Condominiums (ECs). 

All private properties, 
and is an additional check 
for HDB bank loans. 

What It Is 
A cap on your monthly 
mortgage repayment. 

A cap on your total 
monthly debt 
obligations. 
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Feature 
Mortgage Servicing 
Ratio (MSR) 

Total Debt Servicing 
Ratio (TDSR) 

The Cap 
30% of your gross 
monthly income. 

55% of your gross monthly 
income. 

What's Included 
Only the mortgage for 
the property you are 
buying. 

Mortgage for the new 
property, plus all other 
debt: car loans, credit 
card payments, personal 
loans, and other existing 
mortgages. 

A Practical Example: 
Imagine a couple with a combined gross monthly income of $9,000. 

• If they are buying an HDB flat, their maximum monthly mortgage 
payment under MSR is $9,000 x 30% = $2,700. 

• If they are buying a private property and have a car loan that costs 
$800 per month, their TDSR calculation would be: Total allowable 
debt = $9,000 x 55% = $4,950. After deducting the car loan ($4,950 
- $800 = $4,150), the maximum available for their new mortgage 
would be $4,150 per month. 

 

2.2 Getting Pre-Approved (In-Principle Approval) 

Before you seriously start property hunting, it is highly advisable to get 
an In-Principle Approval (IPA) from a bank. 

• What it is: A preliminary assessment by a bank indicating how 
much they are willing to lend you based on your financial profile. 
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• Why it's crucial: 

o Sets a Realistic Budget: It gives you a clear and confident 
price range for your property search. 

o Strengthens Your Position: When making an offer, 
especially on a resale property, having an IPA shows sellers 
that you are a serious and qualified buyer. 

• The HDB Equivalent: For a holistic view, you should apply for 
an HDB Flat Eligibility (HFE) letter before booking a flat or 
committing to a resale purchase. This single application tells you 
your eligibility for buying an HDB flat, CPF housing grants, and an 
HDB housing loan. 

 

2.3 Savings & CPF Planning: Budgeting for the Full Cost 

The purchase price is just one part of the cost. A prudent financial plan 
accounts for all upfront and ongoing expenses. The table below outlines 
the key financial components to plan for: 

Financial 
Component 

Key Considerations & Examples 

Downpayment 

HDB Loan: 25% of the price (can be fully paid using CPF 
OA savings). 
Bank Loan: 25% of the price (min. 5% must be in cash; 
remainder from CPF OA). 

Stamp Duties 

Buyer's Stamp Duty (BSD): Payable on all properties. 
Rates are tiered based on purchase price. 
Additional Buyer's Stamp Duty (ABSD): 0% for first-time 
Singapore Citizen buyers. 
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Financial 
Component 

Key Considerations & Examples 

CPF Housing 
Grants 

It can significantly reduce your costs. First-timer couples 
can receive up to $230,000 in total grants for a resale flat 
(EHG, CPF Housing Grant, and Proximity Housing Grant). 

Legal & Agent 
Fees 

HDB provides legal services if you take their loan. 
Otherwise, factor in private legal/conveyancing fees for the 
transfer of title. 

Renovation & 
Furnishing 

A significant cost that should be budgeted separately from 
the purchase price. 

Contingency 
Fund 

Always set aside 3-5% of the property price for unforeseen 
issues or cost overruns. 

 

2.4 HDB Loan vs. Bank Loan: A 2025 Comparison 

Your choice of lender will have long-term implications for your finances. 
The landscape in 2025 presents a more nuanced decision than in the 
past. 

 

 

 

 

 

 



 

mtm3283@gmail.com 
 

14 

The table below compares the key features of HDB loans and bank loans: 

Feature 
HDB Concessionary 
Loan 

Bank Loan 

Interest Rate 
2.6% p.a. (pegged at 
0.1% above CPF OA 
rate). Fixed and stable. 

Floating or fixed (e.g., 
from ~1.45% - 2.8% p.a., 
depending on package and loan 
quantum). Volatile and can 
change. 

Max Loan 
Tenure 

25 years, or until age 65 
(whichever is earlier). 

Up to 30 years (subject to lease 
and age). 

Downpayment 
25% (can be paid fully 
with CPF OA savings). 

25% (minimum 5% must be in 
cash). 

Early 
Repayment 

No penalty for early 
repayment. 

Penalties typically apply during a 
lock-in period (e.g., 2-3 years). 

 

Making the Choice in 2025: 

• Choose an HDB loan if: You value stability and 
predictability above all else, have less cash for the down payment, 
and meet the eligibility criteria. The peace of mind from a fixed 2.6% 
rate is invaluable for long-term budgeting. 

• Consider a bank loan if: You are comfortable with some interest 
rate risk in exchange for potentially lower initial rates, have the 
required 5% cash for the down payment, and are confident you can 
refinance if rates rise. 
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2.5 First-Time Buyers: The Private Condo Path 

For those whose budget and lifestyle align with private property, 
purchasing a condominium is a popular choice. It involves distinct 
processes, costs, and lifestyle considerations. 

Financial Planning for Your First Condo: A Step-by-Step Guide 

1. Assess Your Financial Health: Before anything else, scrutinise 
your income, savings, and all existing debts (car loans, personal 
loans, credit card payments) to understand your position under the 
TDSR framework. 

2. Secure an In-Principle Approval (IPA): This is critical for the 
private market. An IPA from a bank confirms your loan eligibility 
and gives you a clear budget and strong negotiating power when 
making an offer. 

3. Budget for the Full Spectrum of Costs: The purchase price is just 
the beginning. Your financial plan must account for: 

o Downpayment: Minimum 25% of the purchase price. At 
least 5% must be paid in cash; the remainder can come from 
your CPF Ordinary Account (CPF OA) savings. 

o Stamp Duties: Buyer's Stamp Duty (BSD) is payable on all 
properties. As a first-time Singapore Citizen buyer, you will 
benefit from 0% ABSD. 

o Additional Monthly Costs: Budget for Monthly 
Maintenance Fees (Sinking Fund), which are mandatory for 
upkeep of common areas and facilities, typically ranging 
from $250 to over $600. 

o Legal Fees & Agent Commission: Factor in conveyancing 
fees and, if you engage a property agent, their commission. 
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o Renovation & Furnishing: Budget for interior design and 
furniture, which can be substantial. 

o Contingency Fund: Always set aside 3-5% of the property 
price for unforeseen issues. 
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Chapter 3: Understanding Public Housing (HDB) 

For the vast majority of first-time home buyers in Singapore, the journey 
begins with public housing. Managed by the Housing & Development 
Board (HDB), this system is the cornerstone of homeownership in the 
nation, designed to be affordable, accessible, and community-centric. 
This chapter will demystify the various types of HDB flats, the eligibility 
rules you must meet, and the application processes for both new and 
resale flats. 

 

3.1 Types of HDB Flats: BTO, Resale, and More 

Understanding the different avenues to purchase an HDB flat is your first 
step. Each path has its own pros, cons, and timelines. 

Build-To-Order (BTO) Flats 

• What it is: New flats sold directly by HDB at subsidised prices. 
Launched in specific towns through scheduled sales exercises. 

• Key Features: 

o Subsidised Pricing: The most affordable entry point into the 
property market. 

o Waiting Time: Typically a 3 to 5-year construction period. 

o Fresh 99-Year Lease: You are the first owner of a brand-new 
flat. 

• The BTO Process: Applicants must ballot for a queue number. 
Those who secure a number can then select a unit based on 
availability. 
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Resale Flats 

• What it is: Pre-owned flats purchased directly from existing 
homeowners on the open market. 

• Key Features: 

o Immediate Occupancy: No waiting for construction; you 
can move in much faster (typically within 3-4 months). 

o Wider Choice: Access to any estate and a vast selection of 
flat types, ages, and designs. 

o Mature Estates: Ability to buy in established towns with full 
amenities. 

o Grants: Eligibility for significant CPF Housing Grants. 

• The Resale Process: Involves finding a flat, negotiating a price, 
granting an Option to Purchase (OTP), and submitting a resale 
application to HDB for approval. 

 

Other Flat Types 

• Sale of Balance Flats (SBF): These are unsold BTO flats from 
previous launches or flats that HDB repurchased. They offer a 
shorter waiting time than BTOs but are limited in supply and often 
require balloting. 

• Executive Condominiums (ECs): A hybrid public-private housing 
type. Initially sold with HDB eligibility rules and grants, but fully 
privatised after 10 years. They are a more premium option with 
condo-style facilities. 
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3.2 Eligibility & Restrictions: Are You Qualified? 

HDB flats come with strict eligibility conditions to ensure they are 
allocated fairly to those who need them most. 

Citizenship & Family Nucleus 

• Citizenship: At least one applicant must be a Singapore Citizen. 
The other can be a Singapore Permanent Resident (PR). 

• Family Nucleus: You must constitute a family to buy an HDB flat. 
Accepted nuclei include: 

o Married couple 

o Fiancé and Fiancée (with a marriage intention documented 
during application) 

o Orphaned siblings (where all are unmarried) 

o A parent with a child (under certain schemes) 

Income Ceilings 
To ensure subsidies are targeted, there are monthly household income 
ceilings. 

• BTO/EC: $14,000 for most flat types; $21,000 for ECs. 

• Resale Flat: There is no income ceiling to buy a resale flat on the 
open market. However, your income will affect your eligibility for 
CPF Housing Grants. 
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Other Key Eligibility Conditions 

• First-Timer Status: First-timer applicants enjoy priority in flat 
allocation and access to grants. 

• Property Ownership History: You must not have owned or 
disposed of any private property in the last 30 months. You must 
also not own more than one market/hawker stall, commercial or 
industrial property. 

 

3.3 The BTO Application Process: A Step-by-Step Walkthrough 

1. Check Eligibility & Plan Finances: Secure your HDB Flat 
Eligibility (HFE) letter before the sales launch. This confirms your 
buying power, loan eligibility, and grant amount. 

2. BTO Launch: HDB announces new projects. Research locations, 
flat types, and prices. 

3. Submit Application: Apply online during the application period, 
paying a $10 administrative fee. 

4. Ballot Results: HDB conducts a computerised ballot. Your queue 
number determines your turn to select a flat. 

5. Flat Selection: If your number is within the flat supply, you will be 
invited to select a specific unit. 

6. Sign Agreement for Lease: After selection, you will sign the 
Agreement for Lease and pay the down payment (using CPF and/or 
cash). 

7. Key Collection: Upon project completion, you will be notified to 
collect your keys and sign the Lease. 
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3.4 The Resale Flat Process: A Step-by-Step Walkthrough 

1. Get Your Finances in Order: Secure an HFE letter and, if taking a 
bank loan, an In-Principle Approval (IPA). 

2. Property Search & Viewing: Engage a property agent or go DIY. 
View multiple units to get a feel for the market. 

3. Negotiate & Grant Option to Purchase (OTP): 

o Once you decide on a flat, you pay the seller an Option 
Fee (typically 1% of the price). 

o The seller grants you an OTP, which gives you the exclusive 
right to purchase the flat within 14 days. 

4. Submit Resale Application: 

o Before the OTP expires, you and the seller submit a joint 
resale application to HDB via the HDB Resale Portal. 

o You will also request a Valuation Report from HDB. If the 
resale price is higher than the valuation, you must pay 
the Cash Over Valuation (COV) in cash. 

5. HDB Resale Approval: HDB assesses the application. If approved, 
you will be invited to attend a completion appointment. 

6. Completion: At the appointment, legal ownership is transferred. 
You pay the balance purchase price, and the seller hands over the 
keys. 

 

3.5 Key Considerations: Location, Lease, and Lifestyle 

• Location & Amenities: Proximity to MRT stations, schools, and 
hawker centres significantly impacts both your lifestyle and the 
flat's future resale value. 
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• Remaining Lease: For resale flats, always check the remaining 
lease. Ensure it is sufficient to cover you through your old age and 
for the next buyer if you plan to sell. The general rule is that the 
lease should cover the youngest buyer until at least age 95. 

• MOP (Minimum Occupation Period): When you buy a new BTO 
flat or an EC, you are obligated to occupy it for a 5-year MOP before 
you can sell it on the open market or invest in private property. 
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Chapter 4: Understanding Private Property 

For some first-time buyers, the journey leads directly to the private 
property market. This path offers different lifestyles, investment 
potential, and financial considerations compared to public housing. 
This chapter will guide you through the types of private properties 
available, the financial and legal landscape, and help you determine if 
this is the right first step for you. 

 

4.1 Types of Private Properties 

The private residential market in Singapore is diverse, catering to various 
preferences and budgets. Understanding the categories is essential. 

Condominiums and Apartments 

• What they are: Strata-titled developments where owners hold title 
to their individual unit and a share of the common property. 

• Key Features: 

o Shared Facilities: Typically include a swimming pool, gym, 
security, and other amenities. 

o Maintenance: Managed by a Management Corporation 
(MCST), funded by monthly maintenance fees and sinking 
fund. 

o Lifestyle: Offers a "hassle-free" living experience with 
maintained facilities and security. 
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Landed Properties 

• What they are: Properties where the owner owns the land the 
building sits on. This category is generally for higher-budget buyers. 

• Types: 

o Terrace House: A row of identical houses sharing side walls. 

o Semi-Detached House: A pair of houses sharing one 
common wall. 

o Detached House (Bungalow): A standalone house not 
attached to any other. 

• Key Features: 

o More Privacy and Space: Especially for detached and semi-
detached homes. 

o Higher Maintenance Responsibility: Owners are solely 
responsible for the upkeep of the entire property and land. 

o Restrictions: Often have restrictions on sale and ownership 
for foreigners. 

Understanding Land Tenure 

• Freehold: The owner holds the title to the property and land 
indefinitely. 

• 999-Year Leasehold: Effectively treated as freehold in the current 
market due to the extremely long lease. 

• 99-Year Leasehold: The most common tenure for newer 
developments. The property reverts to the state at the end of the 
lease. 
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4.2 The Financial Landscape: Beyond the Purchase Price 

Buying private property involves a distinct set of financial rules and 
ongoing costs. 

Loan Financing (Recap from Chapter 2) 

• Governed by TDSR: Your total monthly debt obligations, including 
the new mortgage, cannot exceed 55% of your gross monthly 
income. 

• Loan-to-Value (LTV) Limit: For your first property with a bank loan, 
the maximum LTV is 75% for borrowers aged 65 or below and with 
a loan tenure not exceeding 30 years. 

• Minimum Cash Downpayment: For a bank loan, you must pay at 
least 5% of the purchase price in cash. 

Stamp Duties (Recap from Chapter 2) 

• Buyer's Stamp Duty (BSD): Payable on all properties, calculated 
on the purchase price or market value, whichever is higher. 

• Additional Buyer's Stamp Duty (ABSD): The key differentiator. 
For first-time Singapore Citizens, the ABSD rate is 0%, making it 
a significant advantage. 
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Ongoing Costs 

• Monthly Maintenance Fees (for Condos): Can range from $250 to 
over $600, depending on the development's facilities and age. This 
is a mandatory, recurring cost. 

• Property Tax: Payable annually to IRAS. For owner-occupied 
residential properties, it is calculated at progressive rates. 

• Mortgage Repayments: Your monthly instalment to the bank, 
which can be affected by interest rate fluctuations if you are on a 
floating-rate package. 

 

4.3 The Purchasing Process for Private Property 

The process is generally faster and more straightforward than for an HDB 
flat, but requires financial readiness. 

1. Financial Preparation & Pre-Approval: Secure an In-Principle 
Approval (IPA) from a bank to know your exact budget. 

2. Property Search & Viewing: Engage a property agent or search on 
your own. View multiple units to understand market value. 

3. Option to Purchase (OTP): 

o Once you decide on a property, you pay the seller an Option 
Fee (typically 1% of the purchase price). 

o The seller grants you an OTP, which gives you the exclusive 
right to purchase the property within a specified period 
(usually 14 days). 
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4. Exercise the OTP: 

o To proceed, you sign the OTP ("exercise the option") and pay 
the Balance Option Money (typically 4% of the price, making 
the total downpayment 5%). 

o You must pay the Buyer's Stamp Duty (BSD) within 14 days 
of the OTP date. 

5. Sales & Purchase Agreement: 

o Your lawyer will prepare and finalise the Sales & Purchase 
(S&P) agreement. 

o The bank will disburse the loan according to the progress of 
the development (for new launches) or upon completion (for 
resale properties). 

6. Completion: Legal ownership is formally transferred to you, and 
you can collect the keys to your new home. 
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4.4 Key Considerations for First-Time Private Property Buyers 

• No Income Ceilings: Unlike HDB, there are no income ceilings for 
purchasing private property. 

• No Grants: There are no government housing grants available for 
private property purchases. 

• Exit Strategy: Consider the Seller's Stamp Duty (SSD). For 
properties bought on or after 4 July 2025, if you sell within the first 
4 years of purchase, you will incur SSD (16% in Year 1, 12% in Year 
2, 8% in Year 3, 4% in Year 4). 

• Long-Term Financial Commitment: Ensure you are comfortable 
with the potential for interest rate hikes and the ongoing costs of 
maintenance and property tax. 
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Chapter 5: HDB Property Grants and Schemes 

Navigating the various financial assistance programs is one of the most 
crucial steps for a first-time home buyer in Singapore. This chapter 
provides a detailed breakdown of the key grants and schemes, helping 
you to maximise the support available and make an informed decision 
that aligns with your housing goals. 

 

5.1 A Detailed Guide to HDB Grants for First-Time Buyers 

The grants available differ significantly depending on whether you are 
purchasing a Build-to-Order (BTO) flat or a resale flat. Resale flats 
generally offer a higher potential grant amount due to additional grants 
not available for BTO purchases. The table below provides a clear 
comparison. 

Grant 
Type 

BTO Flat Resale Flat 
Key 
Eligibility 
Conditions 

Key 
Considerations 

Enhanced 
CPF 
Housing 
Grant 
(EHG) 

Up 
to $120,000 

Up 
to $120,000 

• Average 
gross 
monthly 
household 
income 
≤ $9,000. 
• At least one 
applicant 
must have 
worked 
continuously 
for 12 
months. 

The grant amount 
tapers down as 
income increases. It 
is paid into the CPF 
Ordinary Account. 
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Grant 
Type 

BTO Flat Resale Flat 
Key 
Eligibility 
Conditions 

Key 
Considerations 

CPF 
Housing 
Grant for 
Families 
(Family 
Grant) 

Not 
Applicable 

$80,000 (2- to 
4-room) 
$50,000 (5-
room & larger) 

• Monthly 
household 
income 
≤ $14,000 
(for couples). 

The grant amount is 
higher for smaller 
flat types to 
promote 
affordability. This 
grant is a 
prerequisite for 
receiving the EHG 
for a resale flat. 

Proximity 
Housing 
Grant 
(PHG) 

Not 
Applicable 

$20,000 (live 
near 
parents/child) 
$30,000 (live 
with 
parents/child) 

• No income 
ceiling. 
• Must not 
have 
received a 
PHG before. 

The grant is 
intended to support 
extended families 
living close to one 
another. 
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5.2 Step-by-Step Guide to Applying for Grants 

The process for securing grants is now streamlined through the HDB Flat 
Eligibility (HFE) letter. 

1. Apply for an HFE Letter: Before you even start looking for a flat, 
submit an HFE application via the HDB Flat Portal. You will need 
details like your income, CPF statements, and identification. 

2. Receive Your HFE Letter: HDB will assess your eligibility and issue 
the HFE letter, which clearly states: 

o Your eligibility to buy a flat. 

o The HDB housing loan amount you qualify for (if any). 

o The type and exact amount of CPF housing grants you are 
eligible for. 

3. Use the HFE Letter During Your Purchase: 

o For BTO: Your grant eligibility will be confirmed during the flat 
selection appointment. 

o For Resale: Submit your HFE letter along with your resale 
application. The granted amount will be factored into the 
financial calculation during completion. 

4. Disbursement: The grant money is not given to you in cash. It is 
credited into your CPF Ordinary Account and will be used directly 
to offset the purchase price of your flat. 

• For a BTO flat: You can receive a maximum of $80,000 from the 
EHG. 

• For a resale flat: You can receive up to $230,000, which is the sum 
of the EHG ($120,000), Family Grant ($80,000), and PHG ($30,000). 
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5.3 Key Eligibility and Process Overview 

Beyond the specific conditions for each grant, several general rules 
apply to most housing subsidies. 

• First-Timer Status: The grants listed are for "first-timer" applicants. 
You are considered a first-timer if you have not received any 
housing subsidy from HDB before. 

• HDB Flat Eligibility (HFE) Letter: Before committing to a flat, 
you must apply for an HFE letter via the HDB Flat Portal. This single 
letter will confirm your eligibility to buy a flat, the HDB housing loan 
amount you qualify for, and the type and exact amount of CPF 
housing grants you are eligible for. 

• Property Ownership: Generally, you and the persons listed in your 
application cannot own any other private residential property 
(local or overseas) at the time of application or have disposed of 
one within 30 months prior to applying. 

 

5.4 Special Schemes and Considerations 

Beyond standard grants, several schemes cater to specific needs and 
life stages. 

Single Singapore Citizen Scheme 

• Who it's for: Single Singapore Citizens aged 35 and above. 

• What's available: They can buy a new 2-room Flexi flat in a non-
mature estate or a resale flat of any size. 

• Grants: Eligible singles can receive the EHG (for BTO or resale) and 
the PHG (for resale), though the grant amounts may differ from 
those for families. 
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Other Special Schemes 

• CPF Housing Top-Up Grant: To help lower-income families who 
have previously received a housing grant but are now buying 
another subsidised flat to be near their married child. 

• Half-Housing Grant for Second-Timers: Second-timer 
applicants who are divorced or widowed may be eligible for half of 
the CPF Housing Grant for Resale Flats if they are buying with their 
children and meet other conditions. 

 

5.5 Strategic Planning: BTO vs. Resale & Long-Term View 

Your choice between a BTO and a resale flat involves a trade-off between 
cost, time, and grants. 

• BTO Flats: Priced at a significant discount by HDB but involve a 3-
5 year waiting time for construction. Grant amounts are lower, but 
the overall cost is often more affordable. 

• Resale Flats: More expensive on paper but offer immediate 
occupation, a wider choice of locations, and potentially much 
higher total grants, which can make the net cost comparable to—
or sometimes even lower than—a BTO flat. 

Important Long-Term Considerations 

• Subsidy Recovery (For Plus/Prime Flats): If you buy a new Plus or 
Prime flat, a percentage of the resale price must be returned to 
HDB when you sell the flat in the future. 

• Minimum Occupation Period (MOP): After purchasing your flat, 
you must physically live in it for a set MOP (5 years for Standard 
flats, 10 years for Plus/Prime flats) before you can sell it or invest in 
private residential property. 
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• The CPF Accrued Interest: When you sell your flat, the CPF funds 
used for the purchase—including all housing grants received plus 
the accrued interest—must be returned to your CPF Ordinary 
Account. This is not a "clawback" but a refund to your own 
retirement savings, which can then be used for your next property 
purchase. 
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Chapter 6: Preparing to Buy 

With a solid understanding of your finances and the housing landscape, 
it's time to transition from planning to action. This chapter provides a 
practical, step-by-step roadmap for the initial stages of your home 
purchase, covering everything from market research to engaging the 
right professionals. 

 

6.1 Phase 1: Research & Market Analysis 

Before viewing a single property, thorough research is essential to make 
an informed decision. 

1. Define Your Needs vs. Wants: 
Create a checklist to prioritise what is non-negotiable versus what is 
desirable. 

• Needs (Non-negotiable): Budget, number of bedrooms, proximity 
to workplace/school, minimum remaining lease. 

• Wants (Desirable): High floor, unblocked view, specific interior 
features, proximity to MRT. 

2. Conduct Location-Based Research: 

• Amenities: Map out the proximity to supermarkets, hawker 
centres, clinics, and parks. 

• Transport Links: Check walking distance to MRT stations and bus 
stops. 

• Future Developments: Research the URA Master Plan for 
upcoming infrastructure (new MRT lines, commercial hubs) that 
could enhance the area's future value and liveability. 
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3. Analyse Recent Transaction Prices: 
Use online portals (like PropertyGuru, 99.co, and HDB's portal for 
resale prices) to understand the current market rate for similar 
properties in your desired location. This prevents you from overpaying 
and gives you confidence during negotiations. 

 

6.2 Phase 2: Financial Preparation & Pre-Approval 

As emphasised in Chapter 2, this is a critical step that must be 
completed before you seriously start viewing properties. 

1. For HDB Buyers: Secure Your HFE Letter 

• The HDB Flat Eligibility (HFE) letter is your gateway to buying an 
HDB flat. It confirms your eligibility, loan quantum, and grant 
amount. 

• Action: Gather documents (NRICs, income proofs, CPF 
statements) and apply online via the HDB Flat Portal. 

2. For Private Property Buyers: Get an In-Principle Approval (IPA) 

• An IPA from a bank confirms the loan amount you are likely eligible 
for. 

• Why it's crucial: It sets a firm budget and shows sellers you are a 
serious, qualified buyer, strengthening your negotiating position. 

3. Finalise Your Budget: 

• Revisit the budget from Chapter 2, now with real data from your 
HFE letter or IPA. 

• Ensure you have sufficient cash and CPF savings for the 
downpayment, stamp duties, legal fees, and renovation costs. 

 

https://99.co/
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6.3 Phase 3: Engaging Professionals 

The right team can make your journey smoother and protect your 
interests. 

Engaging a Real Estate Agent: 

• When to Engage One: Highly recommended for resale 
transactions and private property purchases due to the complexity 
of paperwork, valuation, and negotiation. 

• Choosing the Right Agent: 

o Ensure they are CEA-registered. 

o Look for an agent with experience in your target area and 
property type. 

o Seek referrals from friends or read verified reviews. 

o Clarify their commission structure upfront. 

• Your Agent's Role: To provide market insight, source and view 
properties, negotiate the price, handle paperwork, and guide you 
through the entire process. 

 

Engaging a Lawyer: 

• When it's Needed: For private property purchases and HDB resale 
purchases if you are taking a bank loan (HDB acts as your lawyer if 
you take an HDB loan). 

• Their Role: To conduct legal due diligence, handle the 
conveyancing process, and ensure the legal transfer of property 
ownership is executed correctly. 
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6.4 Creating Your Property Viewing Checklist 

When you start viewing shortlisted properties, go beyond the aesthetics. 
Use a systematic checklist to evaluate each unit objectively. 

HDB Resale Flat Checklist: 

• Lease & Age: Remaining lease and year the flat was built. 

• Renovation Condition: Check for structural cracks, ceiling leaks, 
and the condition of flooring/wall tiles. 

• Pipe & Wiring: Test water pressure and check for rusty pipes and 
outdated wiring. 

• Window & Grilles: Condition of window seals and security grilles. 

• Ventilation & Sunlight: Airflow and natural light in all rooms. 

• Neighbourhood Noise: Listen for noise from neighbours, lifts, or 
common areas. 

Private Condo Checklist: 

• Unit Interior: All of the above for the interior condition. 

• Facilities: Check the condition of the pool, gym, and other 
common facilities. 

• MCST Health: Inquire about the management fund's balance and 
any upcoming major repairs or "special assessments". 

• Privacy: Check sightlines from windows and balconies. 

• Carpark: Availability and condition of the car park. 
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Chapter 7: Choosing the Right Property 

You've done your research, secured your finances, and shortlisted 
several promising properties. Now comes the most exciting yet 
challenging part: making the final choice and securing your home. This 
chapter will guide you through evaluating properties, making a strategic 
offer, and navigating the final selection process with confidence. 

 

7.1 Beyond the Price Tag: Key Evaluation Criteria 

While budget is paramount, several other factors will impact your long-
term satisfaction and the property's future value. 

1. Location Analysis: 

• Accessibility: Proximity to MRT stations and major expressways 
remains the top factor for both convenience and value retention. 

• Amenities: Evaluate the quality and distance to essential services: 
supermarkets, hawker centres, schools, and healthcare facilities. 

• Future Development Potential: Check the URA Master Plan for 
upcoming projects. A new MRT line can boost value, while a 
planned highway nearby could increase noise. 

2. Property-Specific Factors: 

• Orientation and Sunlight: A North-South facing unit typically 
receives less direct sunlight, keeping it cooler and reducing utility 
costs. 

• Floor Level and View: Higher floors often offer better views, 
ventilation, and less noise and pest issues, but come at a 
premium.Layout and Practicality: Look for a practical, unblocked 



 

mtm3283@gmail.com 
 

40 

layout with minimal wasted space (e.g., long corridors). Ensure the 
space meets your family's needs. 

• Noise Levels: Visit at different times of the day to assess noise 
from traffic, neighbours, or common facilities. 

3. Investment and Resale Considerations (Even for Your First Home): 

• Lease Decay (for HDB/Leasehold): For resale properties, be 
mindful of the remaining lease. A very short lease can affect future 
loan eligibility and resale value. 

• Market Trends: Is the area appreciating? What is the rental 
demand like (important for future flexibility)? 

• Development's Reputation: The track record of the developer (for 
private property) or the general upkeep of the HDB estate can be a 
good indicator of quality. 

 

7.2 Making an Offer and Negotiating 

Once you've found "the one," it's time to make a move. 

For HDB Resale Flats: 

1. Determine Your Offer Price: Base your offer on recent 
comparable transactions in the same block or vicinity. Your agent 
can provide a valuation estimate. 

2. Option to Purchase (OTP): You will pay the seller an Option 
Fee (typically 1% of the agreed price). In return, they grant you an 
OTP, which secures your right to purchase the flat at the agreed 
price within 14 days. 

3. Valuation and Cash-Over-Valuation (COV): After securing the 
OTP, you will request an official valuation from HDB. If your offer 
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price is higher than the valuation, you must pay the difference—
the COV—in cash. There is no COV if the price is at or below the 
valuation. 

For Private Properties: 

1. Offer and Option Fee: The process is similar. You pay a 1% Option 
Fee to secure the OTP. 

2. Exercise the OTP: Within the option period (usually 14 days), you 
must sign the OTP to "exercise" it and pay the Balance Option 
Money (another 4%, bringing the total downpayment to 5%). At 
this point, you must also pay the Buyer's Stamp Duty. 

3. Sales & Purchase Agreement: Your lawyer will then prepare the 
formal agreement to complete the transaction. 

Negotiation Tips: 

• Be Respectful but Firm: Start with a reasonable offer based on 
your research. 

• Use Facts, Not Emotion: Quote recent transaction data to justify 
your offer. 

• Look for Leverage: A seller who needs a quick sale may be more 
open to negotiation. 

• Consider Non-Price Terms: Sometimes, including certain 
furniture or requesting an earlier completion date can be part of 
the negotiation. 

 

 

7.3 Final Checklist Before You Commit 
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Before you pay the option fee and sign on the dotted line, run through 
this final checklist: 

For All Properties: 

• I have secured my HFE letter (HDB) or IPA (Private) and am 
confident in my financing. 

• I have physically inspected the property at least twice, at different 
times of the day. 

• I am satisfied with the outcome of a professional property 
inspection (highly recommended for resale properties). 

• I have verified there are no major upcoming development projects 
that will negatively impact the property. 

• I understand all the costs involved, including stamp duty, legal fees, 
and renovation. 

• The property's lease, size, and layout meet my long-term needs. 

For HDB Resale: 

• I have checked the HDB's website for any upcoming SERS or major 
upgrading plans. 

• I understand the official valuation and my potential COV liability. 

For Private Property: 

• I have reviewed the MCST meeting minutes and financial 
statements to check the health of the management fund. 

• I am aware of the monthly maintenance fees and any upcoming 
special levies. 
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Chapter 8: Legal and Administrative Processes 

Once you have chosen your property and had your offer accepted, you 
enter the final, crucial phase: the legal and administrative completion of 
your purchase. This stage involves detailed paperwork, legal verification, 
and the formal transfer of ownership. Although it may seem daunting, 
understanding the process will make it easier to follow. This chapter 
guides you through the key steps for both HDB and private property 
transactions. 

 

8.1 Understanding the Key Documents 

Familiarity with the main legal documents is essential. 

Option to Purchase (OTP) 

• What it is: A legal document that grants you the exclusive right to 
purchase the property at an agreed-upon price within a specified 
period (typically 14 days for private property and resale HDB). 

• Importance: Once the seller grants you the OTP and you pay the 
option fee, they cannot sell the property to anyone else during the 
option period. 

Sale and Purchase Agreement (S&P) 

• What it is: The main contract that legally binds you and the seller 
to the transaction. It outlines all the terms and conditions, 
including the completion date. 

• For HDB Flats: If you are taking an HDB loan, HDB will prepare this 
agreement. For a bank loan, a private lawyer will handle it. 

• For Private Property: Your appointed lawyer will draft and manage 
this agreement. 
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8.2 The Conveyancing Process Explained 

Conveyancing is the legal process of transferring property ownership 
from one party to another. Your lawyer (or HDB) will handle this. 

Key Steps in Conveyancing: 

1. Title Search: Your lawyer will search the Singapore Land Authority 
(SLA) to verify that the seller is the legal owner and to identify any 
existing encumbrances on the property, such as mortgages or 
charges. 

2. Document Preparation: Your lawyer will prepare the legal 
documents required for the transfer, including the S&P agreement 
and the mortgage document (if you are taking a loan). 

3. Stamping: Your lawyer will ensure the Buyer's Stamp Duty (BSD) is 
paid to the Inland Revenue Authority of Singapore (IRAS) on time. 

4. Financial Settlement: Your lawyer will coordinate with your bank 
and CPF Board to ensure funds are disbursed correctly to the seller 
on the completion date. 

5. Registration of Title: After completion, your lawyer will register 
you as the new legal owner of the property with the relevant 
authorities (HDB or SLA). 
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8.3 HDB Resale vs. Private Property: Process Comparison 

The overall process shares similarities but has distinct steps and 
timelines. 

HDB Resale Flat Process: 

1. Grant OTP & Submit Resale Application: After the seller grants 
you the OTP, both parties submit a resale application to HDB via 
the HDB Resale Portal within the option period. 

2. HDB's Endorsement: HDB checks the eligibility of both buyer and 
seller. An HDB valuation is also ordered at this stage. 

3. Resale Completion Appointment: Once approved, HDB will 
schedule a completion appointment. At this meeting, which is 
typically held via video conferencing or in person: 

o Legal ownership is officially transferred. 

o You pay the balance purchase price (using your loan and CPF 
funds). 

o The seller receives the proceeds. 

o You collect the keys to your new home. 

Private Property Process: 

1. Exercise the OTP: You sign the OTP to "exercise" your option and 
pay the balance of the 5% down payment. Your lawyer is engaged 
at this stage. 

2. Pay Stamp Duty: You must pay the BSD within 14 days of the OTP 
date. 

3. Sign the S&P Agreement: You will sign the S&P agreement, 
typically within 8-12 weeks of exercising the OTP. 
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4. Completion: The legal completion, where the balance payment is 
made to the seller and ownership is transferred, occurs on the date 
specified in the S&P agreement. Your lawyer and the seller's lawyer 
will handle the electronic fund transfer and key collection. 

 

8.4 The Role of Your Lawyer and HDB 

Your Lawyer's Role (for Private Property & HDB with Bank Loan): 

• Legal Advisor: Explains your legal rights and obligations. 

• Document Handler: Prepares and reviews all legal documents. 

• Funds Manager: Manages the financial transaction, ensuring your 
CPF and bank loan funds are properly utilised and disbursed. 

• Compliance Officer: Ensures all legal and regulatory 
requirements are met. 

HDB's Role (for HDB Flats with HDB Loan): 

• HDB acts as the stakeholder and legal authority for the transaction. 

• They provide the legal services for the conveyancing, eliminating 
the need for a private lawyer. 

• They conduct the final verification of eligibility and oversee the 
completion appointment. 
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Chapter 9: Financing Your Home 

Securing the right home loan is one of the most critical financial 
decisions you will make, with implications that will last for decades. This 
chapter provides a comprehensive guide to understanding loan types, 
interest rates, repayment strategies, and the long-term management of 
your mortgage. 

 

9.1 Understanding Interest Rate Packages 

Bank loans come in various structures. Understanding them is key to 
choosing the right one. 

• Fixed-Rate Package: The interest rate is locked in for an initial 
period (e.g., 2-3 years). This offers payment stability and protects 
you from rate hikes during this period. 

• Floating-Rate Package: The interest rate fluctuates based on a 
reference rate. Common benchmarks include: 

o SORA (Singapore Overnight Rate Average): The current 
benchmark, which is transparent and backwards-looking. 

o Board Rate: A rate determined internally by the bank, which 
can be less transparent. 

• Fixed-Floating Hybrid: A combination, e.g., fixed for the first 2 
years, then converting to a floating rate for the remainder of the 
lock-in. 
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9.2 Loan Tenure and Repayment Strategies 

The length of your loan has a profound impact on your total interest paid. 

Impact of Loan Tenure: 

• A longer tenure (e.g., 30 years) results in lower monthly 
payments but a significantly higher total interest paid over the 
life of the loan. 

• A shorter tenure (e.g., 15 years) means higher monthly 
payments but much lower total interest. 

Smart Repayment Strategies: 

1. Utilise CPF Savings: Your CPF OA funds can be used for monthly 
mortgage instalments, preserving your cash. 

2. Make Partial Repayments: If your loan allows for penalty-free 
partial repayments, using cash bonuses or surplus savings to 
reduce the principal loan amount can save you thousands in future 
interest. 

3. Shorten Your Loan Tenure: After a few years, if your financial 
situation improves, consider refinancing to a loan with a shorter 
tenure. 

4. Consider an Offset Account: Some banks offer mortgage offset 
accounts where your savings balance offsets the loan principal for 
interest calculation, helping you pay off your loan faster. 
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9.3 Refinancing and Repricing 

As market conditions change, you should periodically review your loan. 

• Refinancing: Switching your entire home loan from one bank to 
another to take advantage of a lower interest rate offered by the 
new bank. This usually involves legal fees and is best done when 
the savings outweigh the costs, typically after your lock-in period. 

• Repricing: Switching to a different loan package within the same 
bank. This is usually faster and cheaper than refinancing, with 
lower or no legal fees. 

When to Consider Refinancing/Repricing: 

• When your current lock-in period has ended. 

• When there is a significant drop in market interest rates. 

• When your financial situation has improved, and you qualify for 
better packages. 
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Chapter 10: Property Inspection and Valuation 

The excitement of finding your future home must be balanced with 
prudent due diligence. This final verification stage is crucial to ensure 
you are making a sound investment and to avoid costly surprises after 
moving in. This chapter covers the essential checks for both HDB and 
private properties, and explains the critical role of valuation. 

 

10.1 The Essential Pre-Purchase Inspection Checklist 

A thorough inspection, ideally conducted at different times of the day, is 
non-negotiable. For resale properties, consider engaging a professional 
home inspector. 

General Checklist (All Property Types): 

• Structural Integrity: Check walls, ceilings, and floors for major 
cracks, signs of leakage, or water stains. 

• Plumbing System: Test water pressure from all taps and showers. 
Flush toilets and check for leaks or slow drainage. 

• Electrical System: Test all power points, light switches, and 
circuit breakers. Check for outdated wiring. 

• Windows and Doors: Ensure they open and close smoothly. 
Check for damaged seals, rust, or rot. 

• Ventilation and Lighting: Assess natural light and airflow in all 
rooms. 

• Pest Infestation: Look for tell-tale signs of termites (mud tubes, 
hollow-sounding wood), cockroaches, or rodents. 

• Noise Levels: Listen for noise from neighbours, traffic, lift shafts, 
or common areas. 
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HDB Resale-Specific Checks: 

• Renovation Condition: Scrutinise the condition of existing built-in 
carpentry, flooring, and tiling. Poor workmanship can be costly to 
rectify. 

• Bomb Shelter: Ensure the bomb shelter door is functional and the 
space is accessible. 

• Service Balcony: Check for proper drainage and any blockages. 

• Corridor and Common Area: Observe the general upkeep of the 
immediate surroundings. 

Private Condo-Specific Checks: 

• Common Facilities: Inspect the condition of the pool, gym, and 
other shared amenities. 

• Security: Assess the effectiveness of security measures at the 
entrance and within the development. 

• Carpark: Check for water stains, leaks, or poor maintenance in the 
basement carpark. 

• MCST Health: Inquire about the management council's (MCST) 
sinking fund and any upcoming major repairs or "special 
assessments" that could lead to additional costs for you. 
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10.2 Understanding Property Valuation 

Valuation is a formal process to determine the fair market value of a 
property, conducted by a licensed valuer. 

Why Valuation is Critical: 

• For HDB Resale Flats: The HDB Valuation Report determines if 
there is a Cash-Over-Valuation (COV). If your agreed purchase 
price is higher than the official valuation, you must pay the 
difference (the COV) in cash. If the price is at or below valuation, 
there is no COV. 

• For Bank Loans: The bank's valuation determines the maximum 
loan amount they are willing to extend. The loan is based on 
the lower of the purchase price or the valuation. 

The Valuation Process: 

1. Request: For HDB, it's requested via the HDB Resale Portal after 
securing the OTP. For private property, your bank will typically 
arrange it. 

2. Inspection: A licensed valuer will visit the property to assess its 
condition, size, layout, and location. 

3. Report: The valuer produces a report comparing the property with 
recent similar transactions in the area to arrive at a fair market 
value. 
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10.3 The Defects Liability Period (For New Properties) 

If you are buying a new launch condominium or a BTO flat, you are 
protected by a Defects Liability Period (DLP). 

• What it is: A period (typically 12 months from key collection) 
during which the developer (for private) or HDB (for BTO) is 
obligated to rectify any defects in workmanship or materials. 

• What to do: Conduct a thorough inspection upon collecting your 
keys. Create a detailed list of all defects (e.g., cracked tiles, faulty 
fittings, paintwork issues) and submit it to the developer/HDB 
within the DLP. They are contractually bound to fix them. 

 

10.4 Final Pre-Completion Walkthrough 

For resale properties, it is wise to request a final walkthrough of the 
property just before the completion appointment. 

• Purpose: To ensure the property is in the same condition as when 
you made the offer, and that all included fixtures and fittings are 
present. 

• What to check: 

o All agreed-upon appliances and furniture are still there. 

o No new damage has occurred since your last visit. 

o All systems (lights, aircon, plumbing) are still functional. 
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Chapter 11: Exit Strategies 

While buying your first home is a milestone, it is also the beginning of a 
long-term financial journey. A smart homeowner always has an eye on 
the future. This chapter explores the various paths you can take with 
your property down the road, whether you plan to sell for a profit, 
upgrade to a larger home, or hold it as a long-term investment. 
Understanding these exit strategies from the outset will help you make 
a more informed initial purchase. 

 

11.1 The HDB Resale Journey 

Selling your HDB flat comes with specific rules and financial 
considerations, especially if you have received government grants. 

Minimum Occupation Period (MOP): 

• This is the most critical rule. You must physically occupy your flat 
for at least 5 years before you can sell it on the open market. This 
applies to BTO flats, flats bought under the Design, Build and Sell 
Scheme (DBSS), and Executive Condominiums (ECs). 
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Grant Clawbacks and CPF Refunds: 

• Grants are not "clawed back" by the government. However, 
when you sell your flat, the total CPF monies used for the 
purchase—including all housing grants received plus the 
accrued interest—must be returned to your CPF Ordinary 
Account (OA). 

• This refunded amount (grant + interest) is then available for your 
next property purchase or forms part of your retirement savings. 

• Example: If you received $50,000 in grants and it accrued $10,000 
in interest over 5 years, you must return $60,000 to your CPF OA 
upon the sale of the flat. The cash proceeds you receive from the 
sale will be reduced by this amount. 

Selling Before and After MOP: 

• Before MOP: Selling is generally not permitted. In exceptional 
cases (e.g., financial hardship, medical reasons), you may appeal 
to HDB, but you will likely have to sell the flat back to HDB at a 
discounted price, and grants may be recovered. 

• After MOP: You are free to sell your flat on the open resale market 
and keep any capital gain. 

 

11.2 Selling Private Property 

Exiting a private property investment involves different financial rules, 
primarily the Seller's Stamp Duty (SSD). 

Seller's Stamp Duty (SSD): 
This is a tax imposed on sellers if they dispose of a residential property 
within a specified holding period. The rules are critical for those 
considering a short-term investment. 
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• For properties bought on or after 4 July 2025: 

o SSD applies if the property is sold within the first 4 years of 
purchase. 

o The SSD rates are as follows: 

▪ Year 1: 16% of the selling price or market value, 
whichever is higher. 

▪ Year 2: 12% 

▪ Year 3: 8% 

▪ Year 4: 4% 

▪ Year 5 and after: 0% 

En Bloc Sales: 

• If your private property is sold en bloc (collectively), the SSD 
rules still apply if the sale occurs within the 4-year holding period. 

• An en bloc sale can be a windfall, but you must factor in the 
potential SSD liability, which can significantly impact your net 
proceeds. 

 

11.3 Capital Gains and Trading Activity 

A common question for successful sellers is whether their profit is 
taxable. 

• No Formal Capital Gains Tax (CGT): Singapore does not have a 
formal tax on capital gains. If you sell your property for a profit after 
holding it for several years, the gain is generally not taxed, as it is 
considered a capital receipt. 
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• Trading Activity (Income Tax): The Inland Revenue Authority of 
Singapore (IRAS) may deem your property gains as taxable income 
if your actions resemble those of a property trader. IRAS will assess 
your intent at the time of purchase based on factors such as: 

o Frequency: Buying and selling properties frequently. 

o Holding Period: A very short holding period (e.g., selling soon 
after the SSD period ends). 

o Reason for Purchase: Your stated intent and circumstances. 

o Financing Method: The use of high leverage. 

• If deemed a trader, your gains will be taxed as income at your 
personal income tax rate. 

 

11.4 Long-Term Planning: Upgrading and Downgrading 

Your first home is often a stepping stone. Consider these common 
pathways: 

• The HDB Upgrader Path: Live in your HDB flat for 5 years during 
the MOP, build up equity, and then sell it to fund the down payment 
for a private condominium or a larger HDB flat. 

• The Private Property Investor Path: Hold your first private 
property long-term. After the SSD period, you can choose to sell it 
to upgrade, or keep it and rent it out for passive income while using 
your savings to purchase a second property (note: ABSD will apply 
on the second property). 

• Right-Sizing: Later in life, you may choose to sell a larger property 
to "right-size" into a smaller, more manageable home, unlocking 
cash for your retirement. 
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Chapter 12: Final Checklist & Tips 

You have navigated the complexities of financing, property types, legal 
processes, and long-term planning. You are now equipped with the 
knowledge to make one of the most significant decisions of your life with 
confidence. This final chapter serves as a consolidated checklist and a 
collection of parting wisdom to ensure a smooth and successful journey 
from start to finish. 

 

12.1 Pre-Purchase Checklist: Are You Truly Ready? 

Before you commit to any property, run through this final verification. 

Financial & Administrative Readiness: 

• HFE Letter / IPA Secured: I have my HDB Flat Eligibility letter (for 
HDB) or a bank's In-Principle Approval (for private property) in hand. 

• Budget Finalised: I have a detailed budget that includes the 
purchase price, stamp duties, legal fees, agent commissions, 
renovation, and a contingency fund (3-5%). 

• CPF & Cash Ready: I have verified my CPF Ordinary Account 
savings and have sufficient cash for the down payment and other 
cash-only costs. 

• Grants Understood: I have confirmed my eligibility for all relevant 
housing grants and know how they affect my CPF refund upon 
future sale. 
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Property & Legal Due Diligence: 

• Property Inspected: I have conducted a thorough inspection 
(ideally with a professional) and am satisfied with the property's 
condition. 

• Valuation Understood: I understand the valuation report and my 
Cash-Over-Valuation (COV) liability, if any. 

• Documentation Reviewed: I have read and understood the 
Option-to-Purchase (OTP) and/or the Sale & Purchase Agreement. 

• Professional Team Engaged: I have engaged a CEA-registered 
property agent (if needed) and a lawyer for conveyancing. 

 

12.2 The Day-of-Completion Checklist 

On the day you legally become a homeowner, ensure you have the 
following in order. 

• Identification: Bring your original NRIC/Passport. 

• Banker's Cheque: Prepare a banker's cheque for any outstanding 
cash payments, as instructed by your lawyer or HDB.  

• Key Handover: Confirm the key collection process with your agent 
or lawyer. 

• Utilities Transfer: Ensure you have applied to transfer the utilities 
accounts (electricity, water, gas) into your name. 
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12.3 Parting Wisdom from a Realtor 

After years in the industry, here is the advice I find myself giving most 
often: 

1. Buy for Your Needs, Not for Speculation: Choose a home that fits 
your lifestyle and family needs first. Its investment potential is a 
valuable bonus, but it should first and foremost be a place you love 
to live in. 

2. Location is a Compass, Not an Anchor: While location is 
paramount, be open to neighbourhoods with upcoming 
infrastructure and development potential. They often offer better 
value and growth. 

3. Over-Improvement is a Cost, Not an Investment: When 
renovating, be cautious of over-capitalising. Highly customised 
and expensive renovations do not always translate to a higher 
resale value. 

4. Your First Home is a Stepping Stone: It is rare for your first 
property to be your forever home. View it as the foundation of your 
property portfolio. Make a smart purchase that will allow you to 
upgrade in the future. 

5. Trust but Verify: Whether it's your agent's advice, the seller's 
claims, or your own assumptions—always do your own due 
diligence. Verify transaction prices, check official sources, and get 
important promises in writing. 

6. Plan for the Long Term: Consider how your life might change in the 
next 5-10 years. Does the property have the flexibility to 
accommodate a growing family, a career change, or your ageing 
parents? 
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12.4 Your Journey Ahead 

Buying your first home is a profound journey of learning and growth. It is 
a decision that intertwines your financial future with your personal 
dreams. While the process may seem daunting, you are now not 
navigating it alone. You have a roadmap. 

Use this guide as a reference at every step. Revisit chapters as needed. 
The knowledge you have gained is your most powerful tool. It will give 
you the confidence to ask the right questions, make informed decisions, 
and ultimately, secure a home that is not just a structure, but a 
foundation for your future. 

Congratulations on taking this momentous step. Welcome home. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


